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PIFS E-COMMERCE
BUSINESS TOOLKITS

Over the past few years, e-commerce has
become a focus for the Pacific Islands
Forum Secretariat. We are working hard in this
space because we believe that e-commerce
has potential to help Pacific businesses
overcome their structural challenges and
gain a competitive advantage over global
competitors.

Our activities and those of our partners are
carried out under the umbrella of the Pacific
E-commerce Initiative and guided by the
Pacific Regional E-commerce Strategy and
Roadmap. This aligns with the Resource and

Economic Development and the Technology
and Connectivity thematic areas of the 2050
Strategy and its implementation plan.

As a regional organisation, our role is to help
our Forum Members work fogether fo achieve
their objectives, as working together can
help us save time, money, and achieve better
results. The Pacific Regional E-commerce
Strategy and Roadmap notes the need to
work together to develop e-commerce skills
for our small businesses. The preparation of
E-commerce Business Toolkits is a practical
way fo do this.

FOREWORD FROM
THE PACIFIC
ISLANDS FORUM
SECRETARIAT

The Tourism Toolkit is the first practical, hands-
on support that the Secretariat is providing
fo Kiribati tourism businesses interested in
boosting their online visibility — something
that, as we've seen in other Pacific countries,
franslates directly into
numbers and greater economic lbenefits.

increased visitor

It's an exciting time to launch this initiative,
with so much change happening in Kiribati’s
digital economy and global tourism markets
increasingly seeking new and unexplored
destinations and experiences.

Based on a common methodology, which
is how we work together, our foolkits have
benefitted from the skills of local experts and
business leaders to ensure that each toolkit
responds fo the real needs of the farget
audience and sector.

| commend this progressive public-private
partnership and wish our small business every
success in their digital journey.

Denton Rarawa

Acting Director, Programmes and Initiatives
Pacific Islands Forum Secretariat


https://forumsec.org/pacific-e-commerce-initiative
https://forumsec.org/pacific-e-commerce-initiative
https://pacificecommerce.org/reports/pacific-regional-e-commerce-strategy-and-roadmap/
https://pacificecommerce.org/reports/pacific-regional-e-commerce-strategy-and-roadmap/
https://forumsec.org/2050
https://forumsec.org/2050

WHY MOVE ONLINE,

WHY NOW?

Today, being online is essential for every tourism
business in Kiribati. Travellers now research, plan,
and book almost everything through the internet,
and if your business is not visible online, many
potential guests simply will not find you. Tourism
is also growing: in 2024, Kiribati recorded 9,504
international visitor arrivals, a 16% increase from
2023, showing renewed momentum in the sector.

Tourism is a national priority. Under the Kiribati 20-Year Development Plan, the goal is fo
grow tourism’'s contribution from 3.6% of GDP in 2016 to 50% by 2036.2 Recent government
initiatives—such as the establishment of the Tourism Authority of Kiribati (TAK), improved licensing
processes, the National Tourism Strategy, Mauri Mark standards, and official promotion platforms
such as Visit Kiribati—are helping modernise the sector and improve service quality. At the same
fime, new digital solutions developed with partners, including Hotel Link Solutions (HLS), are
helping tourism businesses in Kiribati establish an online presence more easily, without needing
advanced fechnical skills.

Better ICT infrastructure is also supporting this shift. New submarine cables, wider 4G coverage,
and Starlink connectivity are improving internet access across the country, making it easier for
operators to promote their businesses, manage bookings, and stay connected with guests.

Many tourism operators still rely on email, phone calls, and word of mouth. While this worked
in the past, traveller expectations are changing. Improved connectivity now means even small
operators can reach guests before they arrive in Kiribati, share accurate information, and manage
enquiries more efficiently.

A simple online presence helps guests discover your business, understand what you offer, and
book with confidence. Tools such as social media pages, websites, or listings on platforms like
Booking.com, Agoda, and Tripadvisor can help accommodation providers, tfour operators, and
experience hosts stand out in a competitive market.

Even when rooms or tours are regularly full—particularly in South Tarawa or Kiritimati—lbeing
online still brings benefits. Digital fools can reduce administrative work, minimise booking errors,
prevent no-shows, and support smoother day-to-day operations. Most importantly, clear
photos, guest reviews, and up-to-date information build trust and give travellers confidence
fo book with you.

1. https://newslettervisitkiribatitravel /category/stats/.
2. HLS has been developed with support from Pacific Trade and Invest, the trade and investment promotion network of the Pacific
Islands Forum Secretariat.


https://www.president.gov.ki/resources/kiribati-20-year-vision-kv20.html
https://visitkiribati.travel/lander
https://www.hotellinksolutions.com/
https://newsletter.visitkiribati.travel/category/stats/

CASE STUDY:
TERAU BEACH BUNGALOW

Terau Beach Bungalow on Abaiang shows how remote tourism businesses in Kiribati
can succeed online. With no physical presence in South Tarawa, the owners needed
a way for fravellers to find them and book with confidence. They began with a simple
website to showcase their rooms, activities, and the peaceful charm of life on Abaiang.

To expand their reach, they listed their property on Booking.com, Tripadvisor,
Agoda, and Hotels.com. With support from the Tourism Authority of Kiribati (TAK),
they are also featured on the Kiribati for Travellers website and regularly promoted
through the Visit Kiribati Facebook page, which has more than 27000 followers.
This multi-platform visibility gives travellers several easy ways to discover and learn
about their accommodation. Their excellent service has earned them strong positive
ratings and national recognition, including a 4.8/5 rating on Tripadvisor and the Best
Accommodation Hospitality — Outer Islands award at the 2020 Natfional Business
Awards.

Terau Beach Bungalow maintains high occupancy rates. It shows that with the right
digital tools, supported by national initiatives, even a small outer-island guesthouse
in the remote islands of Kiribati, can connect with international travellers and grow
sustainably.


http://www.teraubeachbungalow.com/
https://www.booking.com/hotel/ki/terau-beach-bungalow-abaiang1.en-gb.html?aid=304142&label=gen173nr-10CAEoggI46AdIM1gEaE2IAQGYATO4ARfIAQzYAQPoAQH4AQGIAgGoAgG4Apq428kGwAIB0gIkZDlkNzY0ZDAtZTM3Zi00YmRiLWI5NWEtMDA4MDVlZWQ5YjY42AIB4AIB&sid=510407ef68177b509c7e7258ad8414c2&all_sr_blocks=1461197301_417411766_1_1_0%2C1461197301_417411766_1_1_0&checkin=2026-01-15&checkout=2026-01-19&dist=0&group_adults=2&group_children=0&hapos=1&highlighted_blocks=1461197301_417411766_1_1_0%2C1461197301_417411766_1_1_0&hpos=1&matching_block_id=1461197301_417411766_1_1_0&no_rooms=1&req_adults=2&req_children=0&room1=A%2CA&sb_price_type=total&sr_order=distance_from_search&sr_pri_blocks=1461197301_417411766_1_1_0__43560%2C1461197301_417411766_1_1_0__43560&srepoch=1765202996&srpvid=e5256398926f0583&type=total&ucfs=1&
https://www.tripadvisor.com/Hotel_Review-g15517949-d15244061-Reviews-Terau_Beach_Bungalow-Taburao_Gilbert_Islands.html
https://www.agoda.com/en-nz/terau-beach-bungalow/hotel/all/abaiang-atoll-ki.html?countryId=298&finalPriceView=2&isShowMobileAppPrice=false&cid=-1&numberOfBedrooms=&familyMode=false&adults=2&children=0&rooms=1&maxRooms=0&checkIn=2025-12-12&isCalendarCallout=false&childAges=&numberOfGuest=0&missingChildAges=false&travellerType=1&showReviewSubmissionEntry=false&currencyCode=EUR&isFreeOccSearch=false&los=3&searchrequestid=29053ffc-1933-42ba-ae1c-0f6c41fe108b&ds=UmGBLeWcWUinGjQ3
https://fr.hotels.com/ho1010598688/terau-beach-bungalow-abaiang-kiribati/?chkin=2025-12-16&chkout=2025-12-17&x_pwa=1&rfrr=HSR&pwa_ts=1765203116025&referrerUrl=aHR0cHM6Ly9mci5ob3RlbHMuY29tL0hvdGVsLVNlYXJjaA%3D%3D&useRewards=false&rm1=a2&regionId=265&destination=Abaiang%2C+Gilbert+Islands%2C+Kiribati&destType=MARKET&selected=31549959&latLong=1.8255%2C172.902&sort=RECOMMENDED&userIntent=&expediaPropertyId=31549959&searchId=33363260-f7a5-4129-a7b9-38e73d684b3d
https://www.kiribatitourism.gov.ki/
https://www.facebook.com/TourismKiribati/
https://www.tripadvisor.com/Hotel_Review-g15517949-d15244061-Reviews-Terau_Beach_Bungalow-Taburao_Gilbert_Islands.html
https://www.facebook.com/rknews21/posts/2020-best-accommodation-hospitality-in-kiribatitarawa-march-1-2021-radio-kiribat/116389170459830/
https://www.facebook.com/rknews21/posts/2020-best-accommodation-hospitality-in-kiribatitarawa-march-1-2021-radio-kiribat/116389170459830/

There is no single way to fake
your fourism business online.
You can start small and grow
over time. The key is fo choose
the right mix of online tools
that fits your business size,
budget, and customer type.

1. Social media platforms

Social media is often the first
step for tourism lbusinesses
fo go online because it's
simple, free, and widely used
by customers. Platforms such

as Facebook, Instagram, and WhatsApp allow you to post photos, videos, and updates, interact

WHAT ARE THE DIFFERENT
OPTIONS TO GO ONLINE?

with guests, and build trust through reviews and testimonials.

Local examples: Many fourism businesses in Kiribati, such as Terau Beach Bungalow and Utirerei
Motel, use Facebook pages to promote their accommodation, share updates, and respond
to messages. Tourists communicate their bookings through Messenger (Facelbook messaging

app) which shows the platform’s potential even without an integrated booking system.

Pros

Instant messaging feature allowing quick
interaction.

Cons

No online booking feature.

Access to a wide audience locally, and
worldwide.

Results depend on how the platform
decides who sees your post.

Drives traffic fo the website.

Posts may easily get lost among other
contfent.

Popular in Kiribati and globally.

No payment featfure.

and tag the TAK or local travel pages to improve reach.

e Post regularly, use good-quality images, and respond quickly to inquiries. Use paid ads



https://www.facebook.com/Tebero.Abaiang
https://www.facebook.com/utirerei.hotel/
https://www.facebook.com/utirerei.hotel/

2. Online marketplaces

Online marketplaces such as Booking.com, Airbnb, and Tripadvisor are powerful tfools that help
guests find and book accommodation or experiences in Kiribati. These platforms are particularly
valuable for attracting international travellers who prefer booking in advance.

Local example: Terau Beach Bungalow in Abaiang is listed on Booking.com, Airbnb.com,
Tripadvisor.com, Agoda.com, Hotels.com. Taotin Apartment in South Tarawa is listed on Airbnb.
com, allowing travellers to compare room prices, read reviews, and make bookings directly.

Pros Cons

Global visibility and marketing built-in. Commission fees (10-25%) reduce
earnings.

Secure payment system and verified Limited control over own branding (less

reviews. customisation compared to websites).

Instant credibility with international travellers. | Competition with hotels.

Saves time through automated booking Marketplace regulations apply.
fools.

Keep your listings updated with accurate room rates, descriptions, and quality photos.
Encourage guests to leave reviews because these drive future bookings.

Did you know? You can earn extra income by listing your spare room or home on Airbnb

Airbnb is not only for hotels or tourism businesses, it’s also a simple way for everyday households
in Kiribati to earn extra income. If you have a spare room, a vacant house, or a family property that
sits empty during the year, you can list it on Airbnb and host travellers, researchers, volunteers,
or visitors looking for a more local experience.


https://www.booking.com
https://www.airbnb.com/
https://www.tripadvisor.com/
https://teraubeachbungalow.com/
http://booking.com
http://airbnb.com
http://tripadvisor.com
http://agoda.com
http://hotels.com
https://www.airbnb.co.nz/rooms/1065087448589425784?guests=1&adults=1&s=67&unique_share_id=75de05a3-5162-4e24-87d7-b3d74ac9feff
http://airbnb.com
http://airbnb.com

CASE STUDY:

KAIRO’S APARTMENT ON AIRBNB

When Mrs Uatara Kairo returned fo Tarawa, she renovated a
spare room on her family property and listed it on Airbnb.
Within days, bookings began fo flow in. The strong demand
encouraged her to renovafe a second room, and her

apartment quickly became a popular stay for visitors to Tarawa. o
airbnb

Airbnb made the process simple: guests could book directly
online, payments were released to her the day after check-in,

and its review platform helped build trust, with her apartment earning excellent ratings
thanks to consistent service and amenities like air-conditioning. Today, she manages
the entire operation remotely from Australia while family members handle cleaning and
guest check-ins. Her rooms are often booked months in advance, showing the strong
demand and visibility that global platforms can bring to small operators in remote

locations.

Mrs Kairo's experience shows that even without a fourism background, and even
remotely, you can successfully run a tourism business from anywhere. Her story
highlights how online marketplaces such as Airbbnb can unlock new opportunities in
Kiribati's expanding tourism sector.

Rooms in Betio

Taotin Apartment Betio
4 bedrooms - 1bed

Jan 27-Feb 1

$577 for 5 nights

Naa

Buariki
Tearinibai
Noto
Q Tarawa
Nabeina
Bikenibeu
\ $577 Banraeaba
—
Bairiki


https://www.airbnb.com/rooms/1292367951532576563?source_impression_id=p3_1762313949_P3QzdQ52NaWHIBSS

3. E-commerce marketplaces

E-commerce websites can be developed to showcase your tourism services and products
to both local and global audiences. You can either hire a welb developer, or use a platform
fo generafte your own website yourself by customizing existing templates. Having your own
website gives you the highest level of confrol and professionalism. It allows you fo showcase
your rooms, tours, and services in one place and even accept online bookings and payments
using platforms like Hotel Link Solution (HLS), discussed further below.

Local examples: Betio Lodge and Utirerei Hotel created their websites using the HLS service.
HLS helps hotels show their rooms online, receive bookings, and keep their availability updated
on travel platforms Booking.com and Expedia. HLS also provides its own payment service called
Hotel Link Pay. When guests book and pay online, HLS collects the money and then, at the end
of each month, sends it fo the hotel’s bank account. HLS keeps a small fee for its service.

ANZ e-Gate is now available in Kiribati, and hotels can connect it directly into their websites
fo accept online payments. A payment gateway is the online fool that lets your customers pay
you securely when they buy something from your website or through your online store. A web
developer can help set this up, and once it is done, guests can pay the hotel directly through
the hotel's bank. This makes the process faster and more convenient for both the hotel and the
guests.

Pros Cons

Full control of design, content, Requires investment for set-up and maintenance.
and branding.

Can connect to online booking Needs technical support for set-up and updates.
systems and email marketing.

Professional image builds trust Takes time and effort to gain web traffic and visibility.
with international travellers.



https://www.hotellinksolutions.com/
https://www.betio-lodge.com/
https://www.utirereihotel.com/
https://pacificecommerce.org/pei-project/hotel-link-pay/

WHAT COSTS SHOULD

YOU CONSIDER TO TAKE
YOUR BUSINESS ONLINE?

Before you go online, it's
important tfo understand the
types of costs involved. Going
digital does not have to be
expensive. Start with what you
can afford and grow from there.
Below are the typical costs that
Kiribati fourism operators may
need to consider.

1. Internet connection

Reliable internet access is the foundation of any online presence. Kiribati currently has two
mobile network operators, Vodafone Kiribati and OceanLink, offering mobile broadband, while
Starlink is emerging as a high-speed alternative.

Vodafone Kiribati: Offers prepaid and postpaid mobile data plans suitable for phones,
tablets, and portable hotspots.

Oceanlink: Provides fixed data plans and broadband packages for offices, guesthouses,
and lodges.

Starlink: Satellite internet service covering all islands, including remote areas. Monthly
subscription is approximately $100; it offers higher internet speeds and is ideal for
uploading photos, managing bookings, and video conferencing. However, before paying
for a subscription, one has to purchase the Starlink kit which costs anywhere between $750
to $900 with local suppliers.

Provider Monthly subscription cost Monthly packages

Vodafone $20-$50 6GB, 8GB and 11GB

Oceanlink $6.5— $40 1GB, 3GB, 9GB and 40GB
Starlink $67 unlimited for residential packages®

Choose a plan that balances affordability and reliability. For businesses in outer islands,
Starlink or shared Wi-Fi access may be worth the investment.

3. For business packages, the data allowance depends on the subscription tier. Note that Starlink emphasises that Residential plan
should not be used for businesses. 1


http://www.vodafone.com.ki
https://www.facebook.com/oceanlink.kiribati/
http://www.starlink.com

2. Devices

You will need at least one reliable device o manage your online accounts, respond to customers,
and post contfent.

Equipment Estimated cost Purpose

Laptop / Desktop $1,000-$1,500 For managing bookings, finances,
and marketing.

Smartphone $400-$600 Useful for taking photos and
responding to guests.

Camera (if not good $300-$1,000 Better image quality for online
enough within smartphone) listings and promotions.

Power backup (solar + $500-$1,000 Helpful for businesses in areas with
battery) unreliable electricity.

Smartphones are powerful tools. Many tourism operators in Kiribati manage all online
activities through their phones.

3. Social media advertising and booking platform fees

Both social media and online booking platforms can help you reach more customers, but each
comes with its own advertising or commission costs that you should be aware of. With a small
amount of paid advertising, it can help your business reach many more customers. To pay for
social media ads, a Visa Debit Card (ANZ Kiribati) is required. The card has the following fees: $10
to issue the card, $10 per month for maintenance, and a 2.85% fee on international fransactions.

Facebook and Instagram ads: You can start advertising from as little as $2, but fo reach a
good number of people and get better results, it is better to budget around $10-$20 per
campaign. You can also see who sees your ad by targeting specific audiences such as
“Pacific fravellers” or “Tarawa hotels”.

Online marketplaces: Platforms such as Airbnb or Booking.com charge a fee for each
booking. Their commission is usually around 15-20% of the booking amount.


https://www.airbnb.com/
http://booking.com

4. Own website

There are two main ways fo build a website with a payment gateway in Kiriloati:

1. Use Hotel Link Solutions (HLS): HLS is a cloud-based, all-in-one platform designed
specifically for hotel operators. It combines essential fools into a single infegrated
system, including booking engine, payment processing solution and a website builder
with customizable templates. It offers ready-made templates and built-in tools for online

bookings and payment.

N

Hire a web developer: A local or regional welb developer can build a customised website for

your business and connect it with payment systems like ANZ e-Gate.

Each approach varies in cost, flexibility, and control.

ltem/approach

Domain name

(ki)

Estimated cost

$100 per year

Description/notes

Purchase through CCK. Using a local domain (e.g.
wwwyourhotel.com ki) adds credibility and local
identity.

Option 1: Hotel
Link Solutions
(HLS)

Free of charge

TAK in collaboration with PTI Australia’'s welbsite
development assistance program/ Hotel Link
Solutions offers Kiribati accommodation operators an
opportunity to develop their secure hotel websites
that include a booking engine and other features
such as Channel Manager. The web development,
onboarding, set-up and fraining is free. Interested
hotel operators can enquire with TAK.

HLS hosting &
maintenance

$50 - $100 per
month

Hosting, updates, and support are managed by
HLS. Monthly subscriptions vary depending on the
services required (website, booking engine and
channel manager). A 5% commission applies for
payments processed via HLP.

Option 2:
Custom website
(independent
developer)

Initial set-up
range from a
few hundreds
fo thousands of
dollars

A developer designs a unique website from the
ground up. You have full control over design,
branding, and functionality. Suitable for larger tourism
operators or those wanting multilingual features,
custom booking forms, or additional pages.



http://www.yourhotel.com.ki/

Hosting service | $20-3$50 per May be managed by your developer or a third-party

month hosting provider. Ensure servers are secure and
reliable.
ANZ e-Gate Set-up cost Enables real-time credit-card payments directly
integration may be on your site using Visa or Mastercard. Requires

included in the | merchant account approval from ANZ and developer
developer's fee | assistance.

SSL security $50-$100 per Protects customer data and is required for online
certificate year payments. Often included with hosting plans.

Maintenance & $50-$200 per | Covers content updates, security patches, and
updates month backups. Cost depends on complexity and whether
you self-manage or hire a developer.

If your business is new to online bookings, start with HLS to gain experience and
minimise technical challenges. As your digital capacity grows, you can later migrate to a
custom-built site integrated with ANZ e-Gate for faster payments and complete control
over your brand.

5. Outsourcing media

Managing an online presence takes time and skills. Outsourcing can help keep your online
profile active and professional without adding extra work. You can find freelancers on platforms
like fiverrcom and freelancercom.

Service Typical cost (AUD) Description

Social media $50-$300/month Scheduling posts, responding

management fo comments, and managing ad
campaigns.

Content creation $50-$1,000/project | Professional photos or promotional

(photos/videos) videos for your property or tours.

Outsourcing keeps your online presence consistent and professional while freeing you
to focus on your core tourism operations.


http://fiverr.com
http://freelancer.com

6. Professional email

A professional email address linked to your business domain (for example, info@yourhotel.com.
ki) helps build credibility and trust with customers, travel agents, and partners. It shows that
your business is organised, legitimate, and easy to contact, which is especially important when
dealing with international guests or online bookings.

Email services: Gmail Workspace, Outlook 365, or Zoho Mail are popular options. Subscription
costs vary but generally start from $8-15 per month per user.

A branded email address linked to your website (e.g., info@yourhotel.com.ki) looks more
trustworthy to guests and helps your business appear credible and well-established
online.



GETTING NOTICED ONLINE.

Once your business is online, the next step is to make sure people can find it.

There are many hotels and tour operators in the world, so your business needs to stand out to
attract customers and build frust. The good news is that with the right online tools and regular
updates, even a small tourism business in Kiribati can reach people from all over the world.

1. Build a strong online presence

Platform/ Purpose

Tool

Facebook Most used platform in Kiriboati Create a Facebook Business Page and
for advertising rooms, fours, post photos, videos, and promotions.
and restaurants. Encourage guests to fag your business in

their posts. Boost your posts.

Instagram Great for showcasing scenic Use hashtags like #VisitKiribati,
photos and short videos. #KiribatiTourism, and #SouthTarawa to
reach regional and global audiences.
Boost your posts.

Google Increases visibility on Google | Add your business address, contact
business Search and Google Maps. details, photos, and website. Guests can
profile leave reviews that improve your ranking.
Tripadvisor/ = Builds credibility and Respond promptly to reviews (positive
Booking. increases booking or negative). Show professionalism and
com/Airbnb | opportunities. gratitude.

WhatsApp/ Used by many Kiribati travellers = Add your WhatsApp number or
Messenger for quick communication. Messenger link to your website and social
media for faster enquiries.

visitkiribati. Being listed on the platform Reqister your business with the Tourism

travel which is maintained by the Authority of Kiribati (TAK) to be listed on
Tourism Authority of Kiribati the national tourism welbbsite. This helps
builds credibility. visitors discover you easily and validates

your business.

Always keep your contact information (phone, email, and business hours) consistent
across all platforms.



2. Use photos and videos effectively

Tourism is a visual business — people like to see
what they are booking. High-quality images can
make a huge difference in atftracting travellers.

Do:

Use natural lighting and tidy backgrounds.

Show your best features: clean rooms, ocean

views, meals, and friendly staff.

Take short videos of experiences (sunsets, fishing, traditional dances).

Use captions and location tags (for example: “Sunset at Dreamers Guesthouse, Tarawa”).
Don't:

Use blurry or dark photos.

Upload too many photos in one post — good quality is better than many photos.

Guests love authenticity. Photos showing real guests enjoying local experiences are
more engaging than stock images.

3. Run simple online campaigns

Even with a small budget, you can run digital ads to reach more travellers.

Platform Suggested action Suggested budget range
Facebook ads Promote your page or boost posts | $10 per campaign to start
fo reach travellers in Fiji, Australia, with

and New Zealand.

Google ads Target people searching “Hotels in $20-$50 per month
Kiribati” or “Things to do in Tarawa”.

Email marketing Send newsletters with promotions Free — $30/month
(Mailchimp, Zoho) or updates to past guests.

@ You can use a Visa debit card (ANZ Bank Kiribati) to pay for Facebook or Google ads.



4. Track your results

Knowing what works helps you spend your time and money wisely.

Tool

Meta Business
Suite (Facebook,
Instagram)

What it does

Shows how many people see,
like, or interact with your posts
on Facebook and Instagram.

Why it matters

Helps you understand which posts
work best so you can improve
your content.

Google Analytics

Tracks visitors on your website
and what pages they view.

Useful for knowing where your
online traffic is coming from.

@ Focus on what works. If short videos get more views than text posts, make more of them!



CASE STUDY: UTIREREI HOTEL

For many years, Utirerei Hotel relied on phone calls and emails to manage bookings. As
business grew, this became difficult. Guests often cancelled at the last minute because
no advance payment was required, and staff spent long hours replying to messages
and confirming reservations manually.

Everything changed when the hotel launched its website, www.utirereihotel.com,
developed using the Hotel Link Solutions platform with support from Pacific Trade
Invest. The website allows guests to see room types, check availability, and confirm
bookings instantly. Importantly, payment is now required at the time of booking, which
has significantly reduced cancellations.

A major challenge for hotels in Kiribati has been the absence of a local online payment
gateway. Through Hoftel Link Solutions” integrated payment system, Utirerei Hotel can
now receive secure online payments, giving the business reliable and regular cash flow.

“Guests can now choose their dates, see photos of the rooms, and pay directly online,”
says the manager. “We can frack bookings in real time, and weekly payments through
Hoftel Link Pay have made our operations much easier.”

The results have been clear - smoother communication, less manual work, fewer
cancellations, and better financial planning. The hotel also uses Facebook, where it has
over 5,700 followers, to promote its services and attract both local and international
guests.

For Utirerei Hotel, the welbsite was more than a digital change, it transformed how the
business works and how customers experience it.



https://www.utirereihotel.com/
http://www.utirereihotel.com
https://www.hotellinksolutions.com/
https://pacifictradeinvest.com/
https://pacifictradeinvest.com/

5| GETTING PAID ONLINE.

Tourists often prefer to book and pay before they travel, so it's important to offer payment

methods that are safe, easy, and convenient for both you and your guests.

Tourism businesses in Kiribati have several options to receive payments both locally and
internationally. Choosing the right mix helps customers pay easily and securely.

Payment

Option

Pros

Best use case

Fees/notes

Cash Simple and Not suitable Walk-in No transaction
immediate; no for advance customers or fee.
set-up required; | bookings small fours on
works without or online local islands.
infernet. fransactions; risk
of theft; hard to
frack sales.
Bank Safe and Transfers Large group Inward transfer
transfer fraceable; fake several or corporate fees start
can receive days; manual bookings; from $15 and
intfernational confirmation overseas agents. | increase with
payments. needed; some the amount
guests may find received.
it difficult.
EFTPOS Accepfts Visa Requires stable Hotels, Local cards:
(Card and Mastercard; | power, internet, restaurants, and $0.15 flat fee per
machine) fast and reliable; | and ANZ bank tour operators transaction over
builds trust. account. with physical $10.
premises.
International
cards: 2.5%
service fee.
Terminal rental:
Monthly charge
(varies).
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Hotel Pay Allows advance 5% commission Hotels using 5% commission

Link (HPL) payments and per transaction; Hotel Link deducted
deposits online; | only available Solutions automatically.
infegrates with through HLS websites.
hotel websites; system.
frusted system.

ANZ e-Gate | Secure and Requires ANZ Hotels or tourism | Set-up + 3-5%
reliable; suitable | merchant operators fransaction fee.
for international account and with their own
bookings; direct | developer website.
payment fo your | support; set-up
bank account. fees apply.

How Hotel Link Pay and ANZ e-Gate work

Many hotels in Kiribati such as Betio Lodge and
Utirerei Hotel use Hotel Link Solutions (HLS) to
manage online bookings.

HLS builds the hotel website using a professional
tfemplate and connects it to Hotel Link Pay, which
allows guests to pay deposits or full amounts
online. Payments are collected by HLS and
fransferred fo the hotel’s local bank account at
the end of each month, minus a 5% commission.

Now that ANZ e-Gate is available in Kiribati,
hotels can also infegrate this system directly
info their own websites. This allows guests fo
pay immediately with Visa or Mastercard, and the

money goes straight to the hotel's ANZ Bank account. You'll need to hire a web developer to
set this up, but it gives you full control over your payments and avoids third-party commissions.

4. The Business Link Pacific (BLP) business advisor directory lists web developers who work with clients across the Pacific, and may

be able to assist setting up your ANZ e-Gate.



https://businesslinkpacific.com/search?country=KI&service=digital_solutions&page=1

Feature Hotel Link Pay ANZ e-Gate

Integration Built into the Hotel Link website Added by a web developer to
your own site

Set-up difficulty | Easy (no developer needed) Moderate (requires ANZ approval
and developer set-up)

Payment speed Monthly settlement Real-time transfer to ANZ account

Commission 5% Around 3-5%

If you’re just starting online bookings, use Hotel Link Pay, it’s easy and ready to go. Once
your business grows and you have your own website, consider switching to ANZ e-Gate
for faster and more direct payments.

CASE STUDY: VODAFONE’S M-PAISA

M-PAISA is Vodafone's mobile wallet in Kiribati. Today, most people use it for phone
fop-ups or small transfers between Vodafone users. To add or withdraw cash, you
must visit a Vodafone branch or agent. The service does not connect fo bank
accounts yet, and few merchants accept it, so most payments sfill happen with cash
and scrafch cards.

Things are changing. Government started 9 s
paying Support for the Unemployed (SFU) Pay with M-PAiSA & Get
benefits through M-PAISA. People in South pilovinstegtevngs el vou use MPARAto purchassany

device or accessory at Vodafone outlets.

Tarawa can receive monthly payments in
their wallet.

This could make M-PAISA more popular.
Vodafone plans to add new features, like
linking fo bbank accounts. If that happens, it
will be much easier for businesses fo use.

| GoCashless & Save 5%
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COMPLYING WITH

LAWS AND REGULATIONS.

Many tourism businesses in Kiribati start informally.
If you are ready fo formalise and promote your
business online, you must first make sure it is
legally registered and licensed. The steps below
provide a simple, step-by-step guide to the key
requirements.

Step1. Register your business

Al businesses in Kiribati must be registered
with the Business and Companies Registration
Division, Ministry of Tourism, Commerce, Industry
and Cooperatives (MTCIC) as required by the
Registration of Business Names Act 1988 and
Companies Ordinance Cap 10.

What you need to do:

Reserve your business or company name.
Select the type of business (Individual for a
sole trader or Firm if the business is owned by

more than 1 person)

Obtain and complete the registration form at
the Authority’s office in Betio. Provide your
valid identification card (Passport, National ID, or Birth Certificate). A form must be signed
in person by the applicant and counter-signed by the authority.

Pay the $100 registration fee.

Receive your Certificate of Registration.

This gives your business a legal identity and allows you to operate officially.
Step 2. Join the Kiribati Chamber of Commerce and Industry (KCCI)

If you run a registered business, you must also join KCCI as required under the KCCI Act 2025.
You must be a KCCI member before applying for an operational licence.

The registration fee varies based on the size of a business as detailed below:

Small - $150 (Family business with no paid employee)
Medium - $300 (With less than 20 employees)
Large - $450 (More than one branch and more than 20 employees)

Register online at www.kcci.org.ki. 23


http://www.kcci.org.ki/

Step 3. Register for taxes

All businesses must register with the Taxation Division (MFED) and obtain a Tax Identification
Number (TIN). If your business earns over $100,000 per year, you must also register for Value
Added Tax (VAT) and receive a VAT certificate. Once registered, you are required fo collect VAT
on behalf of the government by adding 12.5% VAT to your prices (either included in the price or
added on top). Every quarter, you must pay the government all the VAT you collected, minus any
VAT you paid when purchasing from local VAT-registered businesses.

Step 4. Get your tourist accommodation licence & Mauri Mark rating

All accommodation providers (hotels, lodges, motels, resorts, and guesthouses) must be
licenced by the Tourism Authority of Kiribati (TAK) as required under the Kiribati Tourism Act
2018 and the TAK Registration & Licensing Regulation 2025. Licensing ensures your business
meets national tourism standards and is eligible for inclusion in Kiribati’s official tourism registry.

Mauri Mark rating®

TAK’s Mauri Mark system assesses service quality, cleanliness, guest experience, and sustainability.
A good rating improves trust, visibility, and competitiveness.

What you need to do:
Apply for registration & licence

Submit TAK’s application form and pay the required fee.

Pay the annual accommodation licence fee (fees differ by property type like guesthouses,
hotels, outer-island accommodations; see Schedule).

Undergo property inspection based on Mauri Mark Standards, health, safety, and
environment regulations.

If approved, receive your 12-month license certificate, which must be clearly displaced at
your property.

Renew annually at least 90 working days before expiry.

Licence fees
From the official schedule:

Hotels & motels (17+ rooms, VAT registered): $4,050/year
Guesthouses & small accommodations (<10 rooms): $2,050/year
Outer-island accommodations: $1,550/year

5. For more information on consumer protection (including refunds) and data privacy, refer to MTCIC and Ministry of Communication.


https://corporate.visitkiribati.travel/wp-content/uploads/2021/10/Mauri-Mark-Accommodation.pdf

Homestays: $600/year

Operating without a licence is an offence under the Tourism Act.

Step 5. Register with the Kiribati Provident Fund (KPF)

If you employ staff, you must register as an employer with the KPF and make regular contributions
for your employees.

Step 6. Apply for an environment licence (if needed)

If you plan to build or expand accommodation or tourism structures, you may need an
Environment Licence depending on the location and size of the development.

Apply through the Licensing and Compliance Unit of the Environment Conservation Division
(MELAD).
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7| SECURITY TIPS.

Security tips: protecting your business online

As you venture info e-commerce, it's crucial to protect yourself from the increasing risk of online
scams and cyber threats. Security breaches can lead to major disruptions, including lost sales,
compromised cusfomer data, and damage to your business reputation - costs that can be
avoided by taking preventive measures.

Simple yet effective tips to help safeguard your business:

26

Security tip Action Reason
Upsize your Use sfrong, unique passwords with Longer and more complex
passwords at least 12 characters, including passwords are harder to crack,
letters, numbers, and symbols. providing an essential layer of
Avoid easily guessable information. security.
You can use a service such as
LastPass or 1Password to generate
an upsized password.
Upgrade to Enable two-factor authentication on | Adds an extra step, making
two-factor all important accounts. This process | it significantly harder for
authentication involves an additional security unauthorised users to access
step beyond your password. Affer your accounts, even if they have
entering your password, you'll your password.
receive a code sent fo your phone
via fext message or fo your email.
The code will need to be inserted
to complete the login.
Update your Keep software, apps, and operating | Regular updates often include
apps regularly | systems up fo date. Enable security pafches that fix newly
automatic updates if possible. discovered vulnerabilities,
protecting your systems from
aftacks.
Uphold your Be mindful of the information Reduces the risk of your
privacy shared online. Adjust privacy information being exploited for
settings on social media platforms scams or unauthorised access.
fo limit access to sensitive data.



https://www.lastpass.com/?utm_source=bing&utm_medium=cpc&utm_campaign=482254866&utm_term=lastpass&utm_content=1231453346113590&msclkid=91fbef9796a1120738c486b495745ffc
https://1password.com/

Upscale
your data
and systems
backup

Regularly back up your data using
both local and cloud storage
solutions. Test your backups fo
ensure they work.

Ensures you can recover from
data loss due to cyberattacks,
system failures, or accidental
deletion, allowing business
operations fo confinue with
minimal disruption.

For more information: https: acson.org/cyber-smart-pacific/cyber-smart-pacific-2023.
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'8 | FURTHER INFORMATION,

International tourism platforms mentioned in this toolkit

airbnb

Airbnb
Global platform for
accommodation bookings.
airbnb.com

Booking.com

booking.com
International booking engine
widely used by travellers.

booking.com

Tripadvisor

Tripadvisor
Popular global review and
ranking site for hotels,
restaurants, and tours.

Tripadvisor.com

® Hotels...

Hotels.com
A popular marketplace
for hotel browsers.
hotels.com

28

agoda
00000

Agoda
A popular marketplace
for hotel browsers.

agoda.com

<) withlocals

Withlocals
Unique and memorable
fravel experiences
guided by locals.
withlocals.com


http://airbnb.com
https://www.hotels.com
http://tripadvisor.com
http://booking.com
http://booking.com
https://www.agoda.com
https://www.withlocals.com/

DON’T
KNOW
WHERE TO
START?

@ Betio Wharf

KoL @ ' Tourism Au

High Court @
of Kiribati

Go to the Tourism Authority of Kiribati fo get advice
on how to start your e-commerce TODAY.

Kiribati tourism information & registration

Tourism Authority of Kiribati (TAK)
National tourism office: accommodation
licensing, Mauri Mark standards, and
official information for operators.
https://wwwuisitkiribati.travel

Communications Commission

of Kiribati (CCK)

Register a .ki domain name for your
welbsite and access ICT regulations.
https://www.cck.ki

Regional digital & tourism support

Pacific Islands Forum Secretariat - Pacific
E-commerce Initiative

Regional strategy, research, and

MSME support tools for going online.
https://www.pacificecommerce.or

Cyber Smart Pacific (PACSON)

Trusted guidance on online safety, protecting
customer data, and preventing cyber scams.
https://pacson.org/cyber-smart-pacific

cyber-smart-pacific-2023

Connectivity & payments

Vodafone Kiribati
Mobile data plans, SIM registration, and
business connectivity services.

https://vodafone.com ki

ANZ Kiribati — internet banking & e-Gate
Information on bank transfers, merchant
services, and ANZ e-Gate online payment
Qgateway.

https://www.anz.com/kiriati

Hotel Link Solutions (HLS)

Platform used by many Kiribati hotels
fo create booking-ready tourism
welbsites and receive online payments
via Hotel Link Pay.
https://www.hotellinksolutions.com
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https://www.visitkiribati.travel/
https://www.cck.ki/
https://www.pacificecommerce.org
https://pacson.org/cyber-smart-pacific/cyber-smart-pacific-2023
https://pacson.org/cyber-smart-pacific/cyber-smart-pacific-2023
https://vodafone.com.ki/
https://www.anz.com/kiribati/
https://www.hotellinksolutions.com/

PIFS E-COMMERCE
1 BUSINESS TOOLKITS

INDUSTRY REFERENCE
GROUP MEMBERS

WITH MANY THANKS FOR THEIR CONTRIBUTIONS:

Angoango Fakaua - MTCIC

Arobati Teanako - Vodafone

Arobati Teewe Brechtefeld - KCCI

Domingo Kabunare - Digital Transformation Office
George Kumkee - Tourism Authority of Kiribati

Ivor Blake - Betio Lodge

Jenny Kautoa - Hanan Trading

Kaboterenga Romatoa - Communication Commission of Kiribati
Karea Baireti - DHL

Karotu Tannang - Nauoi (Hotel Link Solution)
Katikoua losabata Namakin - Business Registrar
Kotimere Oromita - Kiribati Post Office

Maris Atanteora - ANZ

Taam Kaiteie - Utirerei Hotel

Uatara Kairo - Kairo's Apartment

THANK YOU FOR THE TECHNICAL SUPPORT:

Vashti Maharaj Advisor, Digital Trade Policy Commonwealth Connectivity Agenda


https://mtcic.gov.ki
https://www.google.com/search?client=safari&rls=en&q=vodafone+kiribati&ie=UTF-8&oe=UTF-8
https://www.kcci.org.ki
https://www.mict.gov.ki
https://visitkiribati.travel
https://www.betio-lodge.com/en/
https://www.facebook.com/designsandgraphic/
https://www.cck.ki
https://kiribatirugby.com/index.php/sponsor/dhl-express/
https://www.hotellinksolutions.com
https://mcic.gov.ki/business-and-companies-regulatory-division-bcrd/
https://kiribati.gov.ki/services/postal
https://www.anz.com/kiribati/en/personal/
https://www.utirereihotel.com/en/
https://www.airbnb.com/rooms/1292367951532576563
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